
 

  Empowering 
Effective Teaching 

Convening 
 
Start End  

Tuesday, June 19, 2012 
8:00 10:00 Registration 

10:00 10:05 Welcome  
MaryEllen Elia, Superintendent, Hillsborough County Public Schools  

Bill Montford, Chief Executive Officer, Florida Association of District School Superintendents (FADSS) 
 

10:05 10:10 
Setting the Stage – Alexis Tibbetts, Superintendent, Okaloosa County Public Schools 

 
10:10 10:15  

Introduction – Diann Morell, Director of Training and Development, FADSS 
 

10:15 12:00  
Keynote – Steve Cantrell, Bill & Melinda Gates Foundation 

 
12:00 1:00  

Lunch (seat by district teams and provide guiding questions for teams to discuss) 
 

  Breakout Sessions (repeating) 
1:00 2:20 Ensuring Observation 

Accuracy 
 
 

Meaningful Feedback Multiple Raters, 
Multiple 
Observations 

Student Perception 
Surveys 

 

Location Kalamata Genoa Salon F Livorno/Marbella 
2:20 2:30 Break
2:30 3:50 Ensuring Observation 

Accuracy 
 
 

Meaningful Feedback 
 

Multiple Raters, 
Multiple 
Observations 

Student Perception 
Surveys 

Location Kalamata Genoa Salon F Livorno/Marbella 
   
3:50 4:00 Break
4:00 5:15  

Using Value-Added Measures for School Improvement – John Hussey and Todd Hellman, 
Battelle for Kids 

 
5:15 5:30  

Reflection on Day 1 
 

5:30 6:30 Break
6:30 8:00  

Dinner 
Teachers Roundtable #1:  Opportunities and Challenges – Mike Copland, Bill & Melinda Gates 

Foundation with teachers/peers/mentors 



 
Start 

 
End 

 

Wednesday, June 20, 2012 
7:00 8:15  

Partnership Breakfast 
 

8:15 8:25  
Framing the Day – MaryEllen Elia, Superintendent, Hillsborough County Public Schools 

 
8:25 9:45  

Panel Discussion – Observation Data:  What Are We Learning? 
 

9:45 10:00 Break 
  Breakout Sessions (repeating) 
10:00 11:30 District-Level Teacher 

Supports 
 

School-Level Teacher 
Supports 
 

Principal as 
Instructional Leader 
 

Differentiating 
Supports 
 

Location Kalamata Livorno/Marbella Salon F Genoa 
11:30 
 
 
 

12:45 
 
 
 

 
Lunch 

 
Common Core Standards and the Literacy Design Collaborative (LDC) – Judith Irvin, National 

Literacy Project 
Teacher Roundtable #2:  Alignment with Common Core Standards – Wynne Tye, Assistant 

Superintendent for Curriculum and Instruction, Hillsborough County Public Schools 
 

12:45 2:15 District-Level Teacher 
Supports 
 

School-Level Teacher 
Supports 
 

Principal as 
Instructional Leader 
 

Differentiating 
Supports 
 

Location Kalamata Salon F Genoa Livorno/Marbella 
  Role-Alike Sessions 
2:15 3:00 Superintendents 

 
Union Presidents 
and/or Executive 
Directors 
 

Curriculum and 
Instruction 
 

Human Resources 
 

Location Kalamata Salon F Genoa Livorno/Marbella 
3:00 3:30 Closing Session
 
   



Overview of Sessions 
 
Measures of Effective Teaching Project 
The MET project is a partnership between 3,000 teacher volunteers and dozens of 
independent research teams.  The project aims to help teachers and schools understand 
what great teaching looks like. Launched in 2009, the study will identify multiple 
measures and tools that – taken together – can provide an accurate and reliable picture 
of teaching effectiveness.  By understanding what great teachers do and by improving 
the ways teachers gain insight into their practice, we can help more teachers achieve 
success for their students.  The project is funded by the Bill & Melinda Gates Foundation 
as part of its efforts to give teachers the tools they need to be successful and to improve 
student achievement in public schools across the United States. 
 
Breakout Sessions Day 1 
Because teaching is complex, no single measure can capture the complete picture of a 
teacher's impact; yet many evaluation systems use tools that provide teachers with very 
limited, occasional feedback. Multiple measures are needed to help school leaders 
understand how teaching contributes to student success, because as teachers know, 
there are no silver bullets in the classroom.  These breakout sessions will focus on 
promising practices in the field: 
 
♦ Ensuring observation accuracy:  New research suggests that accurate feedback based on 

such observation instruments can be a powerful resource for improving teaching and 
learning.  However, feedback that inaccurately classifies observed practices as strong or 
weak can entail significant opportunity costs for both teachers and their students.  Therefore, 
school systems adopting new evaluation systems face a common problem:  How to ensure 
observers’ feedback and coaching avoid major errors in classification and instead are based 
on a reasonably accurate judgment of a lesson with supporting evidence.  What are leading 
districts doing to prevent this process from being a “checklist” while providing teachers with 
fair and reliable feedback from observations? 
 

♦ Meaningful feedback:  The effort to improve teacher supports begins with better feedback.  
What training do evaluators receive in order to create the right environment for and deliver 
meaningful feedback?  Districts have rightfully focused on rater certification and calibration 
of teacher observation results, but are districts certifying evaluators for feedback and 
controlling for quality in the pre- and post-observation conferences?  What are promising 
practices? 
 

♦ Multiple raters, multiple observations:  The MET project has found that a single 
observation is not enough to provide a complete and reliable picture of the relative 
strengths and weaknesses in a teacher’s overall body of practice.  Lessons can differ greatly 
due to many factors, including the material being taught, and teachers employ practices 
related to various dimensions of an observation instrument differently from lesson to lesson.  
Therefore, providing feedback on a teacher’s overall skill set, as opposed to specific 



instances of practice during a lesson, might require observation and scoring of multiple 
lessons over the course of a school year.  How are districts incorporating multiple raters and 
multiple observations into their teacher evaluation systems?  In a tight budget environment, 
how are resources and/or personnel being reallocated to do this? 
 

♦ Student perception surveys:  Students know!  Recent education research has demonstrated 
a strong connection between whether students’ perceptions of the teaching they experience 
and how much those students learn.  Learn more about the design of these surveys and how 
schools and districts can use them to inform teacher practice. 

 
Using value-added measures for school improvement 
Battelle for Kids 
 
Breakout Sessions Day 2 
More and more substantive data about teacher practice is beginning to emerge.  Armed 
with this information, teachers, school leaders, and district leadership can create better 
professional development programs that promote proven techniques and practices that 
help students learn, and can make better-informed hiring and tenure decisions.  These 
breakout sessions focus on  
 
♦ District-level teacher supports:  At the district level, how do Curriculum & Instruction and 

Professional Development departments organize to deliver supports to teachers more 
aligned to the evaluation system?  What systems are in place to measure whether supports 
are having the intended impact both on teacher practice and student learning?  How are 
“incentives” (e.g. stipends, expense reimbursements, substitute class coverage) used to 
reward teachers for accessing appropriate PD that leads to better student learn rather than 
just any PD?  What are promising practices? 
 

♦ School-level teacher supports:  At the school level, how is the instructional team (principal, 
AP’s, lead teachers, department heads, content coaches, etc.) organized to provide targeted 
supports in response to specific evaluation results?  How do schools use existing 
collaborative time (department meetings, PLC’s, all-staff meetings, early-release days, 
professional development days, demonstration classrooms, etc.) to provide more targeted 
supports so that teachers do not feel they have to spend even more time outside of what 
they are already required to do?  What are promising practices? 

 
♦ Principal as instructional leader:  Often more a tag line than a reality, the principal’s 

instructional leadership is pivotal in ensuring teacher evaluation systems yield fair and 
reliable data and lead to better supports for teachers.  A group of superintendents and 
principals will discuss the challenges of balancing principals’ time between helping teachers 
understand the evaluation framework, spending more time in classroom, providing 
meaningful feedback to teachers, and managing school-level supports all while continuing 
to run the day-to-day operations of a school.  Most importantly, learn the impact this has 
had on their schools. 
 



♦ Differentiating supports:  Hear from union leaders from Escambia County, Highlands 
County, Hillsborough County, and Volusia County about the supports teachers need to 
improve their practice as it relates specific components of the evaluation.  What are best 
practices (training programs, tools, workshops, etc.)?  How should district differentiate 
supports for new teachers (<3 years) versus experienced teachers?  What system of supports 
are in place for struggling teachers? 

 
Roll-Alike Breakout Sessions 
♦ Superintendents 
♦ Union Leaders 
♦ Curriculum & Instruction (CAO) and Professional Development Directors 
♦ Human Resource Directors 
 
 


