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 First implemented in Hillsborough School 

District in 2010-11
 National Literacy Project established the Florida 

Academic Literacy Network (funded by the 
Gates Education Foundation) to support the 
implementation of the LDC in selected districts
 Convening in January 2012 – all districts invited; 24 

districts sent teams
 11 districts submitted applications for funding
 5 districts funded to receive Technical Assistance

LDC in Florida
Effective Instructional Practice




 Brevard, Lake, Pasco, NEFEC, Wakulla 

Districts, Hillsborough (social studies)
 36 modules developed in 5th – 12th grades
 Meetings of FALN in
 June 2012
 December 2012
 June 2013

 Showcase in December 2013 with all Florida 
Districts invited

Florida Academic Literacy Network
FALN
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LDC Module Template
Common standards, local choices!

Section 1.
What Task?
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Module Section 1: What Task?
Sets clear, measurable goals for learning

Common Core Standards 
are “hard-wired” 
Teachers select task 

template 
Teachers add state/local 

content standards
Teachers “plug and play” to 

build the teaching task




[Insert essential question] After reading 
_____ (literature or informational texts), 
write an _________(essay or substitute) that 
addresses the question and support your 
position with evidence from the text(s).     
L2 Be sure to acknowledge competing 
views. L3 Give examples from past or 
current events or issues to illustrate and 
clarify your position.

Template Task
Task 2 (Argumentation/Analysis)



Teaching Task
(Foreign Wars - Middle School)
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When should the United States become 
involved in foreign wars? After reading 
informational and argumentative texts on 
foreign wars, write a letter to the President
that addresses the question, and support 
your position with evidence from the 
text(s). L2 Be sure to acknowledge 
competing views. L3 Give examples from 
past or current events or issues to illustrate 
and clarify your position.



1. Read closely to determine what the text says explicitly 
and to make logical inferences from it; cite specific textual 
evidence when writing or speaking to support conclusions 
drawn from the test.
2. Determine central ideas or themes of a text and analyze 
their development; summarize the key supporting details 
and ideas.
4. Interpret words and phrases as they are used in a text, 
including determining technical, connotative, and 
figurative meanings, and analyze how specific word 
choices shape meaning or tone.
10. Read and comprehend complex literary and 
informational texts independently and proficiently.

“Built In” CCSS for Reading



1. Write arguments to support claims in an analysis of substantive 
topics or texts, using valid reasoning and relevant and sufficient 
evidence.

4. Produce clear and coherent writing in which the development, 
organization, and style are appropriate to task, purpose, and 
audience.

5. Develop and strengthen writing as needed by planning, 
revising, editing, rewriting, or trying a new approach.

9. Draw evidence from literary or informational texts to support 
analysis, reflection, and research.

10. Write routinely over extended time frames (time for research, 
reflection, and revision) and shorter time frames (a single sitting 
or a day or two) for a range of tasks, purposes, and audience.

“Built In” CCSS for Writing
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LDC Module Template

Section 2. 
What 

Skills?



Module Section 2: What Skills?
What skills do students need to succeed on the 

teaching task?

Practitioners identify, define, and 
cluster the skills students need to 
complete the task.

Skills Cluster 2: Reading Process

Essential 
Vocabulary

Ability to apply strategies for developing an 
understanding of a text(s) by locating words 
and phrases that identify key concepts and 
facts, or information.

Note-taking
Ability to read purposefully and select 
relevant information; to summarize and/or 
paraphrase.
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LDC Module Template

Section 3. 
What Instruction?

Section 
4.

What 
Results

?
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Module Section 3: What Instruction?
How will students be taught to succeed on the 

teaching task? What work will they do?

Establish the instructional 
plan to teach students the 
skills necessary to 
succeed on the task
 Include mini-tasks, 

scoring, and instructional 
strategiesStrategies in service to student engagement in 

rigorous and authentic reading and writing tasks
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LDC Module Template

Section 3. 
What Instruction?

Section 
4.

What 
Results

?
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Module Section 4: What Results?
How good is good enough?

Apply a common rubric for 
each mode of writing
Examine student work and 

identify exemplars
Create classroom 

assessments by using the 
teaching task



 Alignment of LDC with Florida Initiatives
 Close reading of text - Comprehensive 

Instructional Sequence
 Text complexity
 NG-CAR PD
 Upcoming PARCC Assessments

 LDC Framework provides a structure for 
ensuring implementation of the CCSS and 
effective instruction

Why LDC?




 National Literacy Project is a non-profit 

organization working with school districts 
in Florida and across the country to build 
capacity of schools and districts to 
improve literacy and learning of all 
students.

 Our focus is building the capacity of 
teacher literacy leaders to effect systemic 
change.

Who is NLP




Dr. Judith Irvin

Executive Director
National Literacy Project

jirvin@NLProject.org

Thank you!


